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Overview

ÅWhy Release an RFP?

ÅEmployer course of action

ÅBenefits of a pre-bid meeting

ÅDevelop Minimum Requirements for Administrator

ÅWriting the RFP

ÅSelection criteria

ÅScope of Work

ÅProgram Management

ÅService Fees

ÅChallenges a TPA Encounters

ÅRecommendations

ÅCA SB 1279 & what you can do to save our planet



Why Release an RFP?

ÅService

üHave you exhausted all efforts to resolve issues?

ÅCost

üHave you considered options with current 

administrator?

ÅMandated

üDoes your organization have requirements regarding 

contracts?

ÅPhilosophy 

üDo you and your administrator have the same goals?

ÅDemographics

üDoes current administrator still meet your 

requirements?

ÅOptions 

üWhatôs new in the marketplace?

Å Bundled vs Unbundled

üWhat services are included in your program?



Employer course of action

ÅDesignate an RFP coordinator

ÅDetermine contract expiration

üAllow at least 6 months to manage the 

RFP process

ÅDevelop Timeline

üSet date for release of RFP

üSchedule Pre Bid meeting

üCheck staff availability

üSet deadline for submission of 

proposals

üSet date for oral presentation



Benefits of a pre-bid meeting

ÅVia webinar vs what we have done in the past

üNo need to reserve meeting room

üStaff can be in different locations and still 

participate

üAbility to answer questions on the spot

üAbility to go back and listen to transcript

ü Everybody hears the same information 

level playing field for all respondents

ü Reduces assumptions and errors

ü Streamlines the process

ü Avoids unnecessary misinterpretations



Develop Minimum Requirements for Administrator

ÅOffice location

üPhysical or telecommuting

ÅYears  of experience 

üTPA

üStaffing

ÅSimilar risks 

üschools, unions, safety officer, healthcare, etc.

ÅFinancial Stability

Å Insurance requirements



Writing the RFP

Å Purpose 

ü Indicate why you are going out to bid for the 

service

Å Background and history

ü Type of business or entity 

ü Number of employees 

ü Type of occupations, i.e., teachers, safety 

officers, etc.

ü Develop program service requirements

Å Program information and statistics

ü Number of years self insured

ü Current vendors / existing contracts

ü Loss Reports

ü SIP annual report



Writing the RFP Continued

ÅProposal Instructions

üWho to address it to; Facilitator or contact 

person

üTimeline for RFP Process; date being released, 

date due, etc.

üMethod of delivery; hard copies vs. electronic 

submission (Discourage hardcopies)

üPre bid meeting; consider via webinar

üDeadline for submission of questions

ÅDisclaimer regarding cost



Selection criteria

ÅReputation

ÅExperience with similar risk

ÅYears in business

ÅOverall response to RFP

ÅReferences

ÅStaffing

ÅCost

ÅShared business philosophy

ÅScoring; Option for electronic scoring



Scope of Work

ÅWork expected to be done on the claims:

üClaims Processing-timely provision of 

benefits/notices

üFile documentation

üInvestigations

üMedical management

üVoc Rehab / supplemental  job displacement

üLitigation management

üReserving practices/philosophy

üSettlement procedures/authorization

üCost containment



Program Management

ÅStaff Requirements/staffing model

ÅClaim Reviews

ÅSite visits

ÅTraining

ÅFunds Management

ÅExcess Reporting

ÅQuality Assurance

ÅCompliance with utilization of panels; legal, 

investigators, diagnostic testing, etc.



Request for Service Fees

ÅKeep it simple

ÅKnow what you are trying to 

accomplish

ÅGive responders an idea of how you 

want it structured

ümany options



Challenges a TPA Encounters

ÅSize of RFP Document 

ÅRepetition of Content 

üScope of Work, Best Practices, Scope of Services

Å Information Inconsistent

üCity, School, JPA

ÅRequired Forms ïNot Interactive

üñMust be typedò

Å Required Format

üPage limit

üOne sided

üDoubled Spaced

üType and weight of paper

üNumber of Copies



Challenges a TPA  Encounters

ÅPre-Bid Conference 

üMandatory vs Optional 

üTime and Cost

VTravel ïPlane, Trains, Automobiles

VHotel

VMeals

VMeeting averages One Hour

VPage by Page Review

VOut of office - Non productive



Understanding Fee for Services 

ÅAdministration 

üStaffing

V Dedicated vs Designated
o Manager, Supervisor, Examiner, Assistant, 

Clerical, IT, Corp. Administration 

üOverhead Expenses

VPayroll Taxes/Benefits 

VData System ïSecurity, License, Support 

& ASP

VInsurance 

VEDI, EAMS

VIndex Bureau/Membership Fee 

V1099ôs 

VMandated Notices and Forms



Recommendations

Å Industry Endorsed Template

üPARMA, PRIMA  

VSub-committee ïmember from each entity

VIndustry Professionals/Consultant 

üStandardize 

VQuestions

VScope of Work, Scope of Services, Best 

Practices

VPricing Matrix

o Allocated vs. non-allocated 

o Managed Care  - Bill Review, NCM & UR 

o Data Conversion 



You can make a difference

to save our planet




